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Tém tit
Muyc tiéu: Phén tich két qua va tim hiéu mot s6 yéu t6 anh huong dén hoat dong cung tmg, sir dung thudc tai Cong ty CH
phan Bénh vién Da khoa Hoan My PBa Nang (BVHMDN) trong 3 nam 2018 - 2020.

Dbi twgng va phuong phap: Nghién ctru mé ta hdi ctru dua trén hoat dong cung tng thudc tai BVHMDN.

Két qua: Danh muc thudc bénh vién g6m 29 nhom thude, hon 400 hoat chit nhim bao dam nhu ciu diéu tri cua bénh
vién. Danh muc thudc bénh vién chu yéu 1a thudc don thanh phﬁn. Céc thube da thanh phﬁn duoc lya chon dé tang hi¢u
qua diéu tri va thuan tién trong sir dung. He¢ thong kho dugc trang bi day dii, bao vé nghiém ngat. Cac nhan vién
dugc thuong xuyén theo ddi nhiét do, do 4m theo quy dinh, ddm bao vé sinh kho. Viéc sap Xep thuoc trong kho dugc t6
chirc theo nhém tac dung duoc |y va dang bao ché, trong cac nhom thudc duge chi y sip X€p va cap phat theo nguyén
tac: FIFO, FEFO. Nam 2018, 2019 ti 1& sir dung thudc san xudt trong nudc va thuoc nhap khiu trong déi dong déu, xap
xi nhau 13 49,8% va 50,2%; 49,7% va 50,3%. Dén nam 2020 ty 1¢ thudc san xudt trong nudc ting 1én 56,3% cao hon so
Vi ty 18 thude nhap khau 1a 43,7% vé gia tri thanh tién Mot sé yéu t6 anh huong dén hoat dong cung tng thude tai
BVHMBN: Vi tri dia Iy va diéu kién ty nhién, xa hoi; co so ha ting, vat chat, tmg dung khoa hoc k¥ thuat va md hinh
bénh tat

Két luan: BVHMDN di xay dung danh muc thudc pht hop v6i quy md, tinh chét va c6 kha ning dap tng duge nhu ciu
diéu tri theo mo6 hinh bénh tat ctia bénh vién. Viéc mua thudc bao hiém theo danh muc tring thau ciia S¢ Y té nham
gitip bénh vién tiét kiém dugc thoi gian to chire déu thau, c6 dwoc ngudn cung tmg thube 6n dinh.

Tt khoa: Danh muc thude bénh vién; cung ung thudc; Iva chon; mua sém; ton trix; bao quan; cép phat; su dung; yéu td
anh huong; Bénh vién Hoan My Pa Nang.
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Abstract

Obijective: Analyze the results and find out some particular impacts of drug supply and usage at Hoan My Da Nang
General Hospital Joint Stock Company over the period of 3 years 2018 - 2020.

Subject and method: A retrospective descriptive study based on drug supply activity at the hospital.

Results: The hospital drug list includes 29 drug categories and more than 400 active ingredients in order to meet the
needs of medical treatment. This list is mainly composed of single-ingredient drugs. Multi-ingredient drugs are selected
to enhance treatment effectiveness and to facilitate the utilisation. The warehouse system is fully equipped, strictly
guarded. The pharmacists regularly monitor temperature and humidity in compliance with regulations, ensuring
warehouse hygiene. The classification of drugs in the warehouse is organized by groups of pharmacological effects and
dosage forms, and by groups of drugs carefully arranged and distributed according to the principle of FIFO, FEFO. In
2018 and 2019, the rates of using domestically manufactured and imported drugs were relatively equal, approximately
49.8% and 50.2%; 49.7% and 50.3%. By 2020, the proportion of domestically produced drugs increased up to 56,3%,
much higher than that of imported drugs at 43,7% in the category of total amount. Some factors affecting drug supply
activities at Hoan My Da Nang Hospital: Geographical location, natural and social conditions; Infrastructure, materials,
applications of science and technology and Disease Models.

Conclusion: The hospital has developed a list of drugs that is suitable to the scale as well as the quality, and is capable
of meeting the treatment needs according to the disease model, including 29 drug categories and more than 400 active
ingredients to respond to the requirements of medical treatment. The purchase of insurance drugs in accordance with the
winning bid list of the Department of Health helps the hospital not waste time holding tenders as well as stabilize the
supply of drugs.

Keywords: Hospital drug list, drug supply, selection, purchase, storage, preservation, allocation, utilisation, influential
factors, Hoan My Da Nang Hospital.

1. Pt van dé

Bénh vién 1a co s& kham chira bénh va cham
soc suc khoé¢ toan dién cho nguoi dan, 1a don vi
khoa hoc k¥ thuat c6 nghiép vu cao vé y té.
Mot trong nhitng nhiém vu quan trong c6 anh
huong dén chét luong cong tac kham chita bénh
ctia bénh vién 13 van dé cung ung thudc day du
va kip thoi, ddm bao chét luong. Hién nay, thi
truong thude phat trién lién tuc véi su da dang
va phong pha vé ching loai ciing nhu ngudn
cung cap. Cac bénh vién di cha dong trién khai
cac giai phap nhiam dap tmg tot nhu ciu cung
mg thudc phuc vu cong tac kham chita bénh.
Tuy nhién, cong tic nay con cd cac vudng mic
lién quan dén cong tac dau thau mua sim thudc,
st dung khéng sinh khong hop ly gay tinh trang
lam dung thubc, quan 1y ton trit khong hiéu
qua. Hoat dong cung tmg thude chiu anh hudng
ctia rat nhiéu yéu tb, can co sy nghién ctru day
da cac yéu t6 nay dé lwa chon nhimg phuong
thirc hop 1y trong cung tmg thudc, dong thoi
van dung tién bd khoa hoc, cong ngh¢ vao linh
vuc to chirc, quan 1y va diéu hanh, trién khai
hoat d6ng nhu mét tat yéu khach quan [9] [10].

BVHMDN 1a m¢t bénh vién da khoa hang
I11, c6 370 giuong bénh va don khoang 1000
luot bénh nhan mdi ngay [1], v&i doi ngil y bac
si, diéu dudng gidu kinh nghiém chuyén mon,
tan tam, cung tap thé nhan vién duoc dao tao
chuyén nghiép luon khong ngimng nd luc vi sire
khoe va sy an toan cia nguodi bénh. Viéc chu
trong quan 1y cung Gng va st dung thudc an
toan, hop ly, hiéu qua la mot trong nhitng muc
tiéu hang dau doi hoi khoa Duoc phai nhanh
chong thyc hién. Bai nghién ctru ndy nhiam
phan tich cac vin dé& vuéng méc da néu trén,
gop phan nang cao chét lugng kham chita bénh,
tao thuong hiéu cho BVHMDN.

2. Pbi twgng va phuwong phap nghién ciru
2.1. Déi twong nghién ciru
Dé tai chu yéu tap trung vao:

e Hoat dong cung tmg thudc ctia khoa dwoc
bénh vién trong 3 nam 2018 - 2020.

e Céc bac sy, duogc sy, diéu dudng tai khoa
lam sang va can 1am sang lién quan dén
hoat dong cung ting thudc cta bénh vién.
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e Danh muc thudc bénh vién, bdo cdo xuit,
nhap, ton, bio cao ADR, quy trinh cap phat
ton trit, bao quan, v.v... cia khoa dugc.

e Bio céo, s6 sach co lién quan cua phong
ké hoach téng hop, tai chinh.

e Céac ngudn kinh phi danh cho mua thudc.

e CA4c tai liéu, bao cdo hudng dan hoat dong
cung ung quan li, st dung thudc cua Bo
Y té, cua bénh vién, Hoi déng thude &
diéu tri.

2.2. Thiét ké nghién civu:

Nghién ctru md ta hoi ctru. Sir dung phuong
phép quan sat tryc tiép va thu thap thong tin sin
co.

2.3. Phwong phdp xir li so liéu

Quan 1y s6 liéu bang phan mém Excel,
phuong phap phan tich ABC: Ap dung ddi véi
phan tich danh muc thudc st dung tai bénh

vién, phan tich SWOT vé cac yéu té anh hudng
dén hoat dong cung ing thudc tai bénh vién.

3. Két qua nghién ciru

3.1. Hoat djpng cung trng, siv dung thuéc tai
Cong ty Cé phan Bénh vién Pa khoa Hodn
My Pa Ning trong 3 nim 2018 - 2020

3.1.1. Hoat dong lwa chon thuéc

BVHMDN chu trong dén viéc lya chon
thudc, nham dam bao coé duge modt danh muc
thudc mang tinh hop 1y, hiéu qua, an toan, kinh
té dem lai 1gi ich cho nguodi bénh va uy tin cho
bénh vién. Bénh vién c6 mot quy trinh lya chon
thudc hop 1y, phu hop. Danh muyc thubc bénh
vién gém 29 nhém thude, hon 400 hoat chét
nham bao dam nhu cau diéu tri cua bénh vién
(Bang 1). Danh myc thudc bénh vién chil yéu 1a
thudc don thanh phan. Cac thudc da thanh phan
duoc lua chon theo nhu cau dé tang hiéu qua
diéu tri va thuén tién trong su dung.

Bang 1. Co cdu Danh muyc thudc theo thudc don thanh phéan, da thanh phan

Nim 2018 Nim 2019 Nim 2020
3 2 So Ty 1é SO Ty 1é So Ty 1é
STT ~ Nhom thube khoan | % | khoin | % | khoan | %
1 | Thudc don thanh phan 347 81,6 340 81,1 341 81,6
2 | Thubc da thanh phan 78 18,4 79 18,9 77 18,4
Tong cong 425 100,0 | 419 100,0 | 418 | 100,0

3.1.2. Hoat dong mua thuéc

Hi¢n nay bénh vién dang 4p dung danh muc
thudc tring thau cia SO Y té Pa Ning. Viéc
mua thudc bao hiém theo danh muc tring thau
ctia So Y té. Cac bénh vién khong mat thoi gian
cho viéc to chirc dau thau, ngudén cung tmg
thuéc 6n dinh. Dbi véi thude dich vu, khoa
Dugc can ¢t danh muc hoat chit va biét duoc
giam dbc da duyét, can ctr bio gia cua cic cong
ty dé lya chon nha cung cép va dit hang. Céc
cong ty cung cap thudc chi yéu 13 cac cong ty
c6 uy tin, cung cip cac thude co chat lugng tét,
thoi gian giao hang sau khi nhan dy tri thudc

dam bao dugc yéu cau d& ra. Quy trinh mua
thudc dugc trinh bay ¢ Hinh 1. Céng ty C
phan Duoc liéu Trung wong 2 (Phytopharma)
cung ung nhiéu nhat véi gia tri hon 10 ty ddng,
dtimg thtr hai la Cong ty Trach nhi¢m hiru han
Mot thanh vién Vimedimex Binh Duong, tiép
theo 1a Chi nhanh Cong ty C6 phan Duogc -
Trang thiét bi Y té Binh Pinh tai Pa Ning va
Cong ty C6 phan Duogc - Thiét bi Y té Pa
Néng. Va cac thudc diéu tri ky sinh tring,
chéng nhidm khuan; thudc duong tiéu hod va
thudc tim mach 14 nhing thudc c6 kinh phi sir
dung cao nhat trong vong 3 nim 2018 - 2020.
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Nha cung Kho Duoc Kiém tra,
cap giao tién hanh nhap kho,
hang nhap hang lwru ho so

Hinh 1. Quy trinh mua thudc ciia Bénh vién

3.1.3. Hoat déng ton triv, bao quan va cdp phdt

Khoa Dugc bénh vién bd tri 5 kho kin. Cac
kho duoc bd tri & noi cao rdo, thodng mat, chic
chén, du dién tich dé phuc vu cho céc cong tac
chuyén mén duoc. Hé théng kho dugc trang bi
day du, bao vé nghiém ngit. Cac nhan vién
dugc thuong xuyén theo ddi nhiét do, do am
theo quy dinh, dam bao vé sinh kho. Viéc sap
xép thudc trong kho duge to chirc theo nhém
tac dung dugc ly va dang bao ché, trong cic
nhom thudc duoc chi ¥ sip xép va cip phat
theo nguyén tic: FIFO, FEFO. Khoa Dugc ludn
kiém tra chat lugng thudc trong thoi gian bao
quén, khi kiém ke, kiém tra dbi chiéu kho hoic
cap phat.

Hoat dong cép phat thudc theo don cho bénh
nhan ndi va ngoai tra ding quy ché duoc, ding
luat cia BHYT quy dinh, bao dam an toan vé
thubc cho bénh nhan, giup bénh nhan hiéu vé
thubc dugc ké don dé tang sy tuan thu khi ding
thudc, ting hiéu qua diéu tri, giam sai sot thudc.
3.1.4. Hoat dong siwr dung thuée

Nam 2018, 2019 ty 1¢ st dung thudc san xuét
va thudc nhap khau twong dbi dong déu, xap xi
nhau 13 49,8% va 50,2%; 49,7% va 50,3%. Dén
ndm 2020 ty 1€ nay cé sy khac biét lon hon,
teong ung la 56,3% va 43,7% (Hinh 2).

2020 =N 56.3
o N |}
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B Thuoc nhap khau ™ Thudc san xuat trong nudce

Hinh 2. Co cdu thudc san xut trong nudc va thude nhap khau theo ty 1& %

Thuec té tai cac khoa 1am sang cua bénh vién
déu 6 s6 theo ddi ADR va dién vao mau "Béo
c4o phan ung phu cia thudc" theo Thong tu
23/2011/TT-BYT ngay 10 thang 6 nam 2011
ciia BO Y té vé hudng dan str dung thudc trong
céc co 8¢ y té ¢ giwdng bénh va Khoa Dugc s&
tong hop gii vé S6 Y té va Trung tdm
DI&ADR Quéc gia.

3.2. Mjt sé yéu té anh hwong dén hoat dong
cung ting, sir dung thuéc tai Cong ty Co phain
Bénh vi¢n Pa khoa Hoan My Pa Ning trong
3 nam 2018 - 2020

3.2.1. Vi tri dia Iy va diéu kién tw nhién, xa hoi

Bénh vién nam trong khu vuc c6 vi tri trung
tam thanh pho, thuan lgi v€ giao thong nén qua
trinh van chuyén thuoc tir cac co s¢ san xuat,
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kinh doanh dén bénh vién duoc dé dang.
BVHMBDN la mét trong nhitng bénh vién cht
luong cao, dugc nguoi dan khu vuc mién Trung
tin tuong lya chon. Cung vé6i nén kinh té khong
ngimg phat trién thi thu nhap ngudi dan ngay
cang cao, ngudi bénh sin sang chi tra va su
dung cac dich vu tbt trong subt qué trinh kham
chira bénh.

3.2.2. Co ciu té chirc, nhén luc

Tb chirc cua bénh vién gém ban gidm ddc,
cac khoa 1am sang (22 khoa) va céac khoa cén
1am sang (05 khoa), cac khéi phong hd tro va
van hanh. Véi md hinh t6 chic hién tai,
BVHMDN dap ung dugc chuc ndng nhiém vu
theo quy dinh, do do viéc td chac thuc hién
viéc cung Gmg thudc ¢ nhiéu thuén loi.

3.2.3. Co s6 ha tang, vit chat, tng dung khoa
hoc ky thuat

Hé thdng kho dugc xdy dung va b tri vi tri
thuan tién, nha kho c6 day du cac trang thiét bi
bao quan thudc nhu: Diéu hoa nhiét do, ti lanh,
am ké, nhiét ké, gia, ké, phuong tién phong
chéng chay nd, trang thiét bi chéng ndm mdc,
con trung. Nho vay dam bdo thyuc hién tbt cong
tac bao quan, ton trir thudc. Ngoai ra khoa
Dugc duge trang bi may vi tinh két ndi internet
thuan tién cho viéc quan 1y va kiém ké.

3.2.4. M6 hinh bénh tat

Mot s6 nhém bénh chiém ty 1& cao nhu bénh
vé nhiém khuén, ky sinh tring (17,2%), bénh
vé hé tiéu hoa (13,0%), hé tuan hoan (12,5%).
Su tap trung cia md hinh bénh tat la yéu tb
thuan loi trong viéc cung tmg thubc cho bénh
vién. T4t nhién vé6i cac bénh chiém ty trong nho
thi gdy kho khan cho cong tac cung Gng vi véi
cic bénh sb luong bénh nhan it s¢ khdé mua
thudc hodc dé bi lang phi khi thudc khong s
dung.

4. Ban luan

4.1. Hoat dpng cung iing, sir dung thuoc tai
Céng ty Co phan Bénh vign Pa khoa Hoan
My Pa Ning trong 3 nim 2018 - 2020

4.1.1. Hoat dong lva chon thuée

Tai BVHMDBN, danh muc thudc duoc xay
dung mot nam mat lan va duoc xay dung theo
tén hoat chat, mot hoat chét co thé c6 mot hay
nhiéu biét dugc. Danh muc thudc bénh vién
gém nhirng thudc trong danh muc thudc chi
yéu do B9 Y té ban hanh va mét sé thudc ngoai
danh muc nhung bénh vién vin c6 nhu cau.
Trong qua trinh xdy dung danh muc thudc bénh
vién, cac khoa phong chuyén mén déu co co
hoi tham gia gdp . Hoi dong thude & diéu tri
c6 vai tro chu tri, tdp hop, xem xét can nhic cac
¥ kién gop ¥ va trao ddi, phan hdi dén cac khoa
phong. Hoat dong Ilya chon thudc cua
BVHMDN da dugc thuc hién theo mdt quy
trinh nhét dinh

Co cau danh muc thudc bénh vién xay dung
qua 3 ndm (2018 - 2020) theo nhém tic dung
dugc 1y gdm 29 nhém, duy tri trong khoang
418 dén 425 hoat chat. Co céu nay cho thay
nhém thude diéu trj ky sinh tring, chong nhiém
khuan déu chiém ty 1é cao nhét trong ca 3 nim
sir dung (tir 16,3 dén 17,2%); tiép dén 1a nhém
thudc tim mach chiém ty 1& cao thir 2 trong hoat
dong lga chon thube xuyén subt 3 nim (tur
12,4% - 13,6%) va nhom thudc dung thir 3 cua
timg nam ciing déu 1a thudc dudng tiéu hod (tir
10,8% - 11,7%). Piéu nay cho thiy hoat dong
lua chon thude hang ndm cua BVHMDN kha
phu hop va dép tng tot cho nhu cau kham chira
bénh, phuc vu nhan dan trong khu vyc. Nghién
ctru ciia Ngo Thi Viét Trinh tai Bénh vién Phoi
P4 Nang (mot bénh vién chuyén khoa) niam
2019 cho thiy co ciu DMT ciing tip trung chi
yéu vao 3 nhom thudc trén, nhung nhom thude
duong ti€u hoa chiém ty 1€ cao thtr 2, nhom
thudc tim mach chiém ty 1& cao thtr 3 [8]. Tuy
nhién, trong viéc phan tich danh gid st dung
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thudc, Hoi dong thudc & diéu tri chi thyc hién
cac théng ké don gian hing nim cua
BVHMBDN, chua tién hanh phan tich danh gia
hi€u qua s dung, ton trir thude, dé thu duge sb
liéu chinh x4c va khach quan hon. Piéu nay dan
dén danh muc thudc bénh vién c6 993 loai
thudc tan duoc nhung nim 2020 chi sir dung
819 loai (nam 2018 - 796 loai, nam 2019 - 858
loai). Nhitng han ché nay cua bénh vién 1a do
viéc lya chon thude con dua trén kinh nghiém
ctia béac si hon 1a dya trén cac sd lidu phan tich.

Néu so sanh véi cac bénh vién da khoa khac
thi s6 lugng thubc, hoat chét trong danh muc
BVHMDN tuong duong voi Bénh vién Tam
Tri Pa Ning vé s6 khoan muc nhung thip hon
s6 hoat chat (28 khoan muc, 484 hoat chét) [5],
cao hon Bénh vién Hiru Nghi, Cu Ba - DPong
Héi vé s6 khoan muc va s luong thude (27
khoan muc, 906 thudc) [6]. Nhu viy, so véi cac
bénh vién khac thi danh muc thubc cua
BVHMDN tuong ddi day du ca vé sé lugng
hoat chat va nhém tac dung duoc ly.

WHO khuyén céo khi Iva chon thudc 1a nén
chon thudc duoc bao ché & dang don chét [5].
Thude str dung tai BVHMPN tir nam 2018 -
2020 cha yéu 1a cac thuéc don thanh phan
(chiém 81,1% - 81,6% téng hoat chét). So sanh
v6i két qua nghién ctru ctia Pao Nguyén Thuy
Duong, ty 1& thudc don thanh phan cua
BVHMDN str dung cao hon cua Bénh vién Da
khoa Tam Tri Pa Ning (chi dat 75% sb lugng
hoat cht) [5]. Pa s6 cac thudc da thanh phan 1a
thudc khang sinh, vitamin va khoang chat. Day
cling 1a nhimg nhém thudc hay dugc cac nha
san xuat bao ché duéi dang thudc phdi hop.

4.1.2. Hoat dong mua thuéc

Theo quy dinh cua S& Y t¢, BVHMBN
khong t6 chtre dau thau riéng, ma tién hanh lya
chon cac nha cung tmg tring thau do S&' Y té t6
chtrc dau thau cho toan thanh phd. Hoat dong
nay cua S6' 'Y té ¢ thuan loi cho BVHMPN dé
la giam dwoc chi phi, thoi gian t6 chic dau

thau, ngudn cung tmg thudc da dang d& dap
ung.

Théng ké vé kinh phi mua thubc, ndm 2018 -
2019 14 33 - 34 ty ddng, riéng nam 2020 kinh
phi ting cao 1én toi 42,3 ty dong. Ly giai nhitng
nguyén nhan lam tang kinh phi mua thudc nam
2020 vé co céu kinh phi nhap thudc, ta thiy da
sd cac nhém thude st dung nim 2020 déu cao
hon 2 nam trudc do. chéng han nhu, nhém
thudc diéu tri ky sinh trung, chong nhiém khuan
nam 2020 mua 14,2 ty dong (33,8%) trong khi
nam 2018 chi mua 11,5 ty dong (33,9%).
Nguyén nhan cia viéc nay la do ty I¢ bénh nhan
kham bénh va diéu tri nam 2020 cao hon hin
cac ndm trude. Mat khéc, cac nhom thude co ty
1€ su dung ndm 2020 cao hon hin nim 2018 -
2019 nhu thube giam dau, ha s6t, chéng viém
khong steroid, thudc diéu tri gt va cac bénh
xuong khép tir 4,6% dén 4,9% ting 1én 5,4%;
thubc duong tiéu hoa tir 9,4% lén 9,5% ting
dén 11,9%; thudc gay té, gdy mé tir 3,1% dén
3,4%, tang 1én 4,4%. Két qua khao sat vé quy
trinh mua thuc tai BVHMDN thé hién tinh
chdt ché trong cac giai doan mua thude, co su
tham gia cta cac thanh phan nhan sy quan
trong trong viéc quyét dinh mua sim nham dam
bdo tinh phép ly, khoa hoc va phuc vu kip thoi
cho nhu cau st dung cia cac khoa 1dm sang.
Quy trinh nay ciing thé hién tinh pht hop khi
dbi chiéu v6i moé hinh hoat dong cung tng
thudc noi chung va to chirc bd may cua khoa
Dugc BVHMDM noi riéng.

Viéc lya chon nha cung Ung thube co nang
luc, uy tin, dam bao chét lugng thudc co hé
thdng dam bao chat lugng dat yéu ciu theo quy
dinh. Ho1 déng thude & diéu tri cta BVHMBPN
luén chi trong uu tién ngudn san xuét trong
nude dat tiéu chuén thuc hanh san xuét tdt cling
nhu céc tiéu chuan khac dé lya chon nham tiét
kiém chi phi diéu tri va gbp phan tao luc day
cho doanh nghiép dugc trong nudc phat trién.
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4.1.3. Hoat ddng ton trit, bdo qudn va cdp phdat
thuoc

Khoa Dugc dugc trang bi va nang cép lién
tuc hé théng kho va céc thiét bi bao quan thudce
véi muc tiéu dat tiéu chuan thuc hanh tdt bao
quan thudc (GSP) niam 2019.

Tuan thu quy trinh bao quan theo GSP, dam
bao thudc duge bao quan theo yéu ciu cia nha
san xudt. Cong tac vé sinh kho luén dugc quan
tam dam bao thude khong bi nhiém ban, nhiém
chéo. Ké tir nam 2017, khoa Duoc di ap dung
thanh cong va duy tri lién tuc phuong phap
quan 1y 5S (sang loc, sr?ip xép, sach s€, san soc,
san sang) tai cac ko duoc va ta thude truc o tat
ca cac khoa 1am sang dé gitip han ché cac nguy
co sai sot trong cap phat thuc. Kho dugc luén
chu ¥y thyc hién quy dinh "5 Chéng": chéng
nham 14n; chéng qua han dung; chéng mébi mot,
chuodt, gian; chéng trdm cép; chéng tham hoa,
thién tai (chay, nd, ngép, lut).

He¢ théng kho thudc c6 day du trang thiét bi
phuc vu cong tac bao quan thudc: Gia, ké, tu
lanh, diéu hoa nhiét do, binh hat am, nhiét ké,
am ké, tu thudc chuyén dung. Ngoai ra, kho con
c6 trang thiét bi phuc vu coéng tac chuyén mén
nhu hé théng mdy vi tinh, hé thong internet truy
cap nhanh, cac phin mém thong tin thudc, phuc
vu viée tra ctru thong tin thuén tién.

Bénh vién xdy dung quy trinh nhap, xuét
thudc hop 1y, cac thude dic biét hodc co gia tri
16n duoc quan 1y chat ché, tranh that thoat, ho
s0 bao quan va quy trinh kém theo phi hop day
du dung quy dinh. Khoa Duoc thuc hién day du
va dung quy ché vé xuit nhap, luu trir hd so sb
sach. Viéc td chuc kiém ké thudc duge thuc
hién theo ding quy ché. Hoat dong cip phat
dugc thuc hi¢n theo ding quy trinh va nguyén
tac, bai ban, thuan tién cho bénh nhan, thudc
diéu tri ndi tra da duge cép phat dén tan nguoi
bénh, thuan tién cho viéc cong khai st dung
thudc, tranh duoc nhidm 13n. Bén canh d, nhim
han ché dén muc thip nhét nhitng sai sot thudc

gdy anh huéng dén bénh nhan, trudc khi cp
phat nhan vién khoa phong va nhan vién duogc
ludn thyc hién quy tic 3 kiém tra, 3 dbi chiéu
(3 kiém tra: kiém tra thé thic don, phiéu linh
thudc; kiém tra tén thudc, né)ng do, ham luong
trén phiéu linh thuéc; kiém tra chat luong, han
dung cua thudc; 3 ddi chibu: dbi chiéu tén
thudc, néng do, ham lugong trén phiéu linh
thubc voi nhan trén vo lo, hép, vi; ddi chiéu
dang thudc trén phiéu linh v6i thudc phat ra,
d6i chiéu s6 lugng trén phiéu linh véi sb luong
thudc phit ra).

4.1.4. Hoat dong su dung thuéc

Nam 2018 - 2019, ty 18 thudc san xut trong

nude va thude nhap khéu duoc su dung gén nhu
twong duong nhau (49,8% - 50,2%) (49,7 % -
50,3%) vé gi4 tri thanh tién (GTTT). Cho dén
nim 2020, ty 18 thudc trong nudc ting 1én
56,3%, cao hon so véi ty 1é thuéc nhap khau 1a
43,7% vé GTTT. So sanh véi Bénh vién Phoi
Pa Néng va Bénh vién Hiru Nghi - Cu Ba Pong
H6i, thude san xut trong nudc chiém ty 1¢ lan
luot 14 63,5% va 72,5% [6] [8]. C6 thé thiy cac
bénh vién da chu trong viéc st dung thude san
xuat trong nudc, viéc sit dung thuéc mang tén
gbc. Thubc san xuét trong nudc sé tiét kiém
duoc kinh phi mua thudc cho bénh vién, tiét
kiém chi phi diéu tri cho bénh nhan ddng thoi
khuyén khich nganh cong nghiép dugc trong
nude phat trién.
4.2. Mpt s6 yéu té anh hwong dén hoat dong
cung g, sir dung thuéc tai Cong ty Cé phin
Bénh vién Pa khoa Hoan My Pa Ning trong
3 nam 2018 - 2020

4.2.1. Vitri dia ly va diéu kién tw nhién, xa hoi
Bénh vién & vi tri trung tam thanh phé nén
c¢6 nhiéu bénh nhan dén kham va viéc cung tng
thudc ciing gip nhiéu thuan loi.
4.2.2. Co cdu t6 chire, nhan lyc
Bénh vién c6 ddi ngli nhan vién tré, nhiét
tinh, ndng dong trong cong viéc. Pay la mot
thudn loi cho cong tac cung tng thude.
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4.2.3. Co s¢ ha tang, vt chat, img dung khoa
hoc ky thuat

Hé thdng kho dugc dugc bd tri ¢ noi cao
r40, chic chin, c6 ddy du cac trang thiét bj gitp
cdng tac bao quan, ton trit, xuat nhap thude, vat
tu y té, hoa chat duge dé dang. Vé co ban, co
s& ha tﬁng cua khoa Dugc d3a dam bao cho
hoat dong bao quan thudc dat tiéu chuin chét
lugng.

4.2.4. Mo hinh bénh tat

S6 lugng bénh nhan dén kham va diéu tri tai
BVHMDN ting so véi chi tiéu ké hoach, diéu
nay ciing ¢ tac dong tich cuc dén hoat dong
cung Ung thude cua bénh vién. Cac nhom bénh
chiém ty 1& cao nhu bénh vé nhiém khuan, ky
sinh tring, bénh vé ho hap, hé tiéu hoa, hé tuin
hoan. Sy tip trung ctuia bénh tat trén mot $6
bénh nhét dinh 13 yéu t6 thuan loi trong viéc
cung tmg thudc cho bénh vién, tuy nhién véi
cac bénh da dang, phan tan, thi lai gay kho
khin cho cong tac cung tng vi voi cac bénh sb
lugng bénh nhan it thi khé mua thude va dé bi
lang phi khi thudc khong st dung.

5. Két luin

5.1. Hoat djng cung iing, s dung thuoc tai
Cong ty Co6 phan Bénh vign Pa khoa Hoan
My Da Ning trong 3 nam 2018 - 2020

Bénh vién dd xay dung danh muc thudc phu
hop véi quy mé, tinh chit va c6 kha ning déap
ung dugc nhu cau diéu tri theo md hinh bénh
tat. Cong tac lya chon, mua sam thube dugc
thuc hién ding quy trinh.

H¢ théng kho dat tiéu chuan chat lugng bao
quéan t6t. Luwong ton trit thuéc nam 2020 duogc
khic phuc so voi nhitng niam truéc day. Hoat
dong cap phat thuc hién theo quy trinh chit
ch@; doi ngii nhan vién thudong xuyén cap nhat
kién thirc chuyén mon.

5.2. Mt s6 yéu t6 anh hwéng dén hoat dpng
cung trng, siv dung thuéc tai Cong ty Cé phin

Bénh vi¢n Pa khoa Hoan My Pa Ning trong
3 nam 2018 - 2020

BVHMDN nam gan trung tim thanh phd
nén rat thuan tién cho viéc cung tmg thude kip
thoi, day du. Tuy nhién vi chiu anh huéng boi
diéu kién ty nhién nén hoat dong cung tng s&
c6 mot s6 kho khin khong thé tranh khoi.

BVHMBDN 1a bénh vién tu nhan ndi tiéng 4]
cac tinh mién Trung, thuong xuyén ap dung
khoa hoc k¥ thuat cao, trang bi co s¢ vét chét
modi, nén duge nguodi dan tin tudng, lya chon
dén kham chira bénh.

Vé co ban, co ciu bénh vién, té chirc khoa
dugc twong ddi day du, ngudn nhan luc c6 trinh
dd chuyén moén cao, cac bd phan dugc léng
ghép hop ly, dam bdo thuc hién dugc chic
nang, nhi¢m vy theo quy dinh.

Hoi dong thudc & diéu tri tham muu t6t cho
giam ddc trong phén tich, danh gia sir dung
thuéc, tr d6 lwa chon danh muc thube bénh
vién tdi wu hon.

Kién nghi

Pé giup cho hoat dong cung tng thude phuc
vu cong tac kham chira bénh tai BVHMDN
duoc tét hon, ching t61 xin dua ra mot s6 dé
xuat nhu sau: Tién hanh phan tich, ra soat lai
danh muc thudc bénh vién hing nim bang céc
cong cu nhu phéan tich ABC, VEN dé loai bo
mot s6 thudc khong can thiét ra khoi danh muyc
thudc bénh vién, dong thoi phat hién kip thoi
cac van dé trong sir dung thubc dé c6 nhimng
diéu chinh phu hop; tang ti 18 lugng thudc ton
kho; c6 thé ap dung cong thirc tinh lwong hang
t6n kho trung binh dé dam bao cac thudc nay
khong bi thiéu trong diéu tri.
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